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liermIENsYImpertant

eader and Lab of Nation and

world

Your challenges are enormous
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BESSONS from WTC NY (froni*Rosnerand™

VIGieWIlZ paper)

i an——

SESEPL 11 was a watershed event for
\[ arican health governance and the
sy/stems whereby we protect the

-: opulatlon S health: a shakeup for the
publlc health system.
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S
IlETIselated Spheres:«

=

SFEMERYENCY response,
2 eny vironmental health,
e dical care,

clal welfare,

— ;mental health,
-'-'-" public health,
- ® Security,
® safety, and
® neighborhood development and urban planning.
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chrlsolated Spherée s
ca -eei yHRAWare ef-tihe
- hers.
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— s Much more collaboration, though
Inadequate in smaller systems.

* \irtual i1solation at upper management
level




‘h- ] "
SpEres Fail in Crises

=

 Inte I|gence Gathering
- Jr# a Sharing
= S Rapid response

ﬂapld and Forceful Decision
~ = Communication




and Police Agenues

clall Example
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Vit Police Agencies: crime scene constraints.
S\Eienal security Agencies: Secrecy.

- -'aIIy demand control.... but are usually happy
E@ turn over public interface.
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= liv—Threats that are deliberate and may be

—

~  compound (such as chem, rad and bio) or
- contain responder endangerment
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BRI With Unceasmg Public

AttenRtion

=fgaging and managing elected officials who
iieguently lack technical depth and fail to realize
mportance, but who need to be at the fore.
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| aklng decisions very quickly. Communicating
“ those decisions in a rapid, correct, and effective

way neither over-reassuring nor panicking the
population.
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WigeitWorked,on Septsdd?”

i an——

= perienced and Trained Staff

=Command System (Pier 92) Rapid
S construction and functioning

== Emergency personnel (NYC well connected to
= = national emergency responders

— Community support
— People worked extraordinarily hard
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Wigat“could-have workedretter

- er It than Emergency Responders Individual
Spheres were largely unaware of fellow agency

MISsIions and mandates.

SEeck of Pre-existing personal connections
B — Staff did not know each other beforehand

——

= CﬂJIture of agencies
= _ Flexibility in Crises Varied enormously
— Public health i1s new to security settings
— Data sharing (Lack of Central Repository)

— “Focus” as strength and liability




S .
WESVIUST de Better

EXPENtiSe: practice, training, recruiting, Skills,
PErsonal Networks
Cr? munication Systems (PHIN)
Prepared Content
= *wFunctlonaI Data Systems

=
=t

= Culture

E Organizational
Population
Flexibility
Our ablility to focus as both a strength and a liability




S
gloenizational Culturesissties ™

NG trivial
SREZCHIIS Valuable and Developed to adapt to Its
oW “Environment”
vampms
EPA
FBI
Public Health
Education

Planning
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deal Public Health Systemi o

r e ealtrlsystems g

Cid A In a Crsis

Bala nce of Initiative and mdependence
el d an ability to work on the team.

> G od Public Health Systems

-- | ;Work with other professionals
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SESH docs are good clinicalr@dees,
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=

"W/hat Generals and Football Coaches
KIAOVY.

- C-F ‘Great People:

= :—+& - Strategy
,: = Respect
= Infrastructure.
® Big World, Need Networks
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Wisyaa strong Environmental Pulslic,

ezl Jn Capacity'is needed

Ve Iy

‘fers cer Clusters:
;;_ - Fallon
~— Marin Breast Cancer
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Blomonltorlng
e Pesticides
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35S Stories

glalldren’s Environmental Health
'ad Strategy — Multi agency
‘Children’s Cancer tracking

— Longltudmal Cohort
— Injury and Land Use

e Anthrax personnel swaps and dialogs
— Assignments and IPAs.

e Birth Defect Prevention Act
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INBIE"S0°Succeess Stories

- _:Health Recruiting and Retention

- ( C presence in Environmental Issues
e g Pest control
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=N CIS AllsConnected =
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lportance of data and science--Esp lab
zlge] ep|dem|ology

mportance of message
— *—lnkages with States,

?i * Other Linkages: AAMC, other medical
~ 0rganizations

T
—
=
=




INEYEEeINsS Important

Clesie

liternational Is Important

s Smportant to pay enough

;Cadre of public health advisors

—  Stronger and supportive administrative
structures.




